Rita, Mary, Carol, Julie, sons-in-law, and grandchildren--- Thank you so much for giving me the opportunity to share in this tribute to Carlton.  On behalf of the wonderful Algonquin Area Public Library staff, Friends of the Library, and the Board of Trustees, we send you our deepest sympathy as we mourn this exemplary man and honor his memory today.

Carlton Whitney is the best friend that the Algonquin Area Public Library ever had.  Carlton watched this library grow from being a crowded room on the second floor of Village Hall, to a lovely building on Eastgate, to  two modern facilities that serve the people of the area.   His name is engraved on two plaques, one in each library, as a witness to his 40-plus years of dedicated service to his community.    We are proud that future generations will see his name whenever they visit our two facilities.  He deserves such an honor.

I joined the Library Board in April 1988.  I came to the board meeting as an assignment for my Public Libraries class, when I was finishing my Master’s degree at NIU.  I knew Carlton already, because he and Rita were great friends of my parents-in-law, and I got to see him in action.  At that board meeting, a trustee resigned because she moved out of district, and I volunteered to fill the position.  The board solicited in the community to find others, but no one else was interested, so that’s how I got my start. 

Carlton Whitney was my mentor. I am so lucky to have learned how to be a library trustee and board president at the feet of a master public servant.  Every time we looked at the budget for the next year, and especially as we considered building a new library, he would always remind us:  Remember, I’m on a fixed income, and there are lots of other retirees in this library district.  This was to keep us well-grounded in fiscal responsibility.  Being good stewards of our tax revenue meant that we used it wisely, and did not get greedy.  Even with the tax cap in place, we still were able to collect increased revenue, as Algonquin and Lake in the Hills went through their period of greatest growth.  Yet we were very frugal with what we had in terms of finances  because Carlton was a watchdog.  We learned from him that it was not our money; it belonged to hard-working people paying taxes.  Yet Carlton still had vision, as all good leaders do, and let the library staff dream of possibilities to better serve our patrons.  

We were the first public library in the area  to open up the internet to our patrons.  We were very cautious in our internet use policy, not allowing anyone under 18 to use it.  At the next board meeting, several high school students came in and pleaded their case to be allowed use it, too.  Carlton and the rest of the board were very impressed with their passion and their cogent argument, and we changed the policy on the spot to allow high school students access to the internet.  

We were also the one of the first libraries in the country to offer electronic books, and Roberta Burke, one of our reference librarians who was in charge of the e-book project, was featured on the cover of Library Journal—a big honor.  

Carlton taught me not to interfere with how the staff did their jobs, including our library director.  It would have been so easy for me, a librarian, to stick my nose into their business—but I avoided that because that was not my place, as Carlton taught me.  We give the library staff the resources that they need to do their job well, and give them the opportunity to explore new ways to serve the public.  We let our Administrative Librarian hire the best people—with no interference—and the result is a highly motivated staff that thrives in their jobs and stay for a long time because this is a great place to work.   Carlton’s leadership in how we treat the staff set the tone for this, and it has carried through even now.  I always say that we have the best public library in the area, in the State of Illinois, and in the country, and I mean it.

Carlton walked every day to keep his heart strong—and his heart took him by the library every day.  He checked up on things on the property, and would call if he noticed vandalism, or if the lawn was looking scruffy.  He loved the library  and made sure that it was the beacon to the community in terms of appearance as well as service.

Carlton stepped down as board president in 1992, and I succeeded him.  He is a tough act to follow.  The first few years, I called him every once  and awhile to ask his advice on things, because I coveted his wisdom.  After he retired, I should have called him about one more thing—and I probably would have avoided the Lakewood fiasco.   

We honored Carlton when he retired by naming the Parent Teacher Collection after him.  We had a big party on a Friday night, with his family and friends and the library staff present to honor him.  Carlton was a humble man—although he was never afraid to speak up about the library in the community, or shy about conveying his ideas on how we could best serve our patrons with policy decisions.  I know he was embarrassed by all the attention we paid him as we honored him on his retirement, but I hope he enjoyed it a little bit.  We had “Carlton Whitney Day” proclaimed by the Village of Algonquin when he attended his last board meeting, and we made it a “Fine Free Day” in his honor.  The newspapers interviewed him, as they should have.  He was a fine man, an exemplary public servant, and he deserved the attention.  He was named the Grand Marshall for the Founders Day Parade that summer of his retirement.  He always thought that Paula Anderson and I were responsible for that honor. But I’m here to set the record straight: we had nothing to do with it. For the community of Algonquin, Carlton Whitney was Mr. Library. The Founders Day Planning Committee knew this; they didn’t need any prodding from the library board.

Several of us on the current library board remember Carlton, and his influence is still here.  I learned how to conduct a meeting efficiently from him.  I still go “around the table” before we adjourn, to make sure that everyone has a chance to contribute ideas and ask questions.  I still remember that it’s not my money and my library—it belongs to the tax payers, to the good people of Algonquin and Lake in the Hills.  Everyone on the current board is well aware of our responsibilities as stewards of the tax revenue, and we are careful with it, as Carlton so strongly modeled for us.  

As I was preparing my memorial tribute to Carlton, I invited current and former trustees as well as the library staff to share their memories and tributes to the library’s best friend.  I’ll close with what they said: (read emails from Randy & Debbie)

Carlton, you are with Diane now, and my dear parents-in-law, Charles and Marion Hammerlund and several of your other friends.  You and Diane get to see the library in heaven—what a marvelous place it must be, and it is even better now that you are there.  Rest in peace—and well done, our good and faithful public servant.

